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EMPRESA PETITA CRISI
EMPRESA MITJANA DE
EMPRESA GRAN CREIXEMENT

(augment de
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CASOSPRACTICS:
- SEAT
- LIGNOTOCK



2.- ESTRUCTURACIO | ORDENACIO DEL
CICLE DE VIDA

1 CREACIO | DEFINICIO DEL PRODUCTE
2 DISSENY | DESENVOLUPAMENT
3 FABRICACIO: CONFORMACIO | MUNTATGE

ADISTRIBUCIO | COMERCIALITZACIO
SUTILITZACIO | MANTENIMENT
6 ELIMINCACIO O RECICLATGE




3.- ESTRUCTURA ACTUAL
AUGMENT DE FASES

MESCOMPLEXITAT
DISSENYAR PER SOBRE LA PARET:
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2.- AUGMENT DE TEMPS

iﬁ 3.- DISMINUCIO DE LA QUALITAT



4.- L'ENGINYERIA CONCURRENT

SOLUCIO
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FORMA DE LA SOLUCIO:

ESTRUCTURA MATRICIAL
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BOOTHROYD & DEWHURST INFORMATITZAT

 Select shape, symmetry, and size for Motor
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5 Try to elminate as many separate fasteners as possible

Thete ate 9 iterns whose only function is to fasten ar aid in
Combing majar items

fastening other iterms. Tryto incorporate integral fastening T

elements into functional parts, change the securing methods,
ar commbrine several parts to eliminate as many as possible of

the following: e

|B] p narme savings, § F parts
14 |2 tatar Screwe 0.29
1.7 1 Set Screw 0.24
19 |2 End Flate Scraw 0.30
1.14 14 Cover Screw 0.85 Qnly one

part!
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